2021 Campus Race to Zero Waste Case Study Competition
Central New Mexico Community College
1. Contact info (name, department, school, email, phone)
Molly Blumhoefer, Physical Plant‐Facilities Department, Central New Mexico Community College (CNM),
mblumhoefer@cnm.edu. (505) 224‐4315
2. Focus of Case study
Online and Social Media Campaign for students, staff, and the wider community to engage in over waste and
recycling activities remotely.
3. Detailed description of campaign or effort:
For Campus Race to Zero Waste 2021, CNM posted information about various types of waste management and
recycling, as well as fun activities to do at home or in the community. The College’s Sustainability Committee
decided that it would be best to emphasize plastics. The information was hosted on the following platforms and
social channels: CNM Sustainability Website, Staff and Student Newspapers, Facebook, and Instagram. The topics
bulleted below were covered during each week of the campaign. The associated weekly activities consisted of
students and staff posting images, summaries, videos, and projects related to illegal dumping, plastics in the local
environment, composting, and food recipes that use bulk‐purchased ingredients.











Week 1 (pre‐season): Introductory articles and social media posts to Campus Race to Zero Waste and
How can you reduce your waste footprint at home during the Covid pandemic?
Week 2 (pre‐season): Plastic pollution impacts in Albuquerque and New Mexico.
Week 3 Campaign: Our Plastic Oceans. How did they become this way and what can you do?
Week 4 Campaign: Plastics Impacts on Climate Change: Did you know?
Week 5 Campaign: Plastic Pollution and Justice: How do plastics impact improvised communities?
Week 6 Campaign: What is contamination in the recycling stream?
Week 7 Campaign: Recycling and a Circular Economy.
Week 8 Campaign: Waste! What is it and where does it go? How is recycling‐related?
Planning steps & timeline to implement:
Fall 2020: CNM’s Campus as a Living Lab and Sustainability Project Manager, Molly Blumhoefer, met with the
CNM Sustainability Committee (SC) to discuss what topics would be most beneficial for their students to engage
with through media outlets during Campus Race to Zero Waste. Committee members were most enthusiastic
about the impact and recyclability of plastics, especially considering waste associated with the pandemic. They
were also interested in educating over recycling best practices, composting, economics, and environmental
justice.










Fall 2020: After the aforementioned information was received from the SC, the Sustainability Project Manager
developed the Campus Race to Zero Waste schedule of topics to be covered over the weeks of the campaign
(see #3 above).
Fall 2020: The Sustainability Project Manager spoke with CNM’s Marketing and Communications Office (MCO)
developed a communications plan to help with the dissemination of information for Campus Race to Zero
Waste.
Spring 2021: The Sustainability Project Manager and members from the SC developed and gathered educational
information and activities to be posted on college websites, news sources, and social media channels.
Spring 2021: At the end of each week, specific information over the following week’s topics and activities was
put on the CNM Sustainability webpage for Recycling and also provided to MCO. MCO distributed the
information on or all of the following each week: as a story in either/or the student or staff Newspaper, post on
Facebook, post on Instagram.
Spring 2021: Instructors made this information available to students for extra credit, or for a sustainability
certificate, which is awarded to any student who provides 8 hours of service to the college over any active
project or special area of interest. For example, a student may choose to make a video on recycling at the
college.

4. Resources and stakeholders involved




No budget is automatically provided for Campus Race to Zero Waste, nor are in‐kind resources. If funding is needed
for a specific activity, this must be requested months in advance through a mechanism specific to amount and type
of funds needed. This year, funds were not necessary.
Campus Race to Zero Waste is made possible through a relationship between the CNM Facilities Department (CLL
and Sustainability Project Manager), The college’s Sustainability Committee (staff and faculty engaged in
sustainability projects and sustainability curriculum‐building), and the Marketing and Communications Office.
Students are a critical element to making Campus Race to Zero waste a success.

5. Describe the Results of this campaign component
a. General results
MCO published a few news articles for both student and staff online newspapers, as well as posted several times
on Facebook and Instagram about activities. Both students and staff participated in the activities and their
photos and projects were also shared on these platforms, and on the general sustainability website.
b. Specific measurable impact figures. There are not measurable figures other than the photos that a handful of
students who sent in to show that they were participating in the activities, which were then posted on social
media channels. Additionally, one student did an experiment, and one student made an educational video on
water and waste. Photos of the student experiment are also on social media channels, specifically CNM’s
Sustainability Account page. The student video is on CNM’s sustainability website.
6. What would you do differently in the future?
Participation wasn’t as great as in years’ past, but this is a direct result of not being able to do physical recycling
audits with students, or visit in‐person meetings to engage more faculty members and staff in the campaign.
7. What advice would you give to another college that wanted to do a similar effort?

Obtain buy‐in from faculty members to offer activities to their students for extra credit, or as a regular assignment,
long before the campaign begins. This year not only were faculty/students impacted by having to switch to remote‐
learning, but the college also underwent a complete overhaul of the online learning system (which was scheduled
to be implemented before the pandemic hit). Therefore, there were simply too many major changes occurring for
faculty members to seamlessly incorporate more activities into their already‐defined curriculums.
8. Photos and Graphics

https://www.cnm.edu/news/faculty‐and‐staff‐news/cnm‐officially‐kicks‐off‐201ccampus‐race‐to‐zero‐waste201d‐
campaign

