2017 RecycleMania Case Study Competition

Campus Engagement — Awareness Campaign Submission - University of

Washington
1. Contactinfo
UW Recycling
3900 7" Ave NE

Seattle, WA, 98195
(206) 685-2811
recycle@uw.edu

2. Focus of campaign

Encourage the campus community to sort waste responsibly and practice sustainably through
recycling and supporting locally sourced food and goods.

3. Type of engagement / awareness campaign (Check all that Apply)

a.

@ hpano

Activity / Event

Display

Social media / mobile app

Poster, banner, other print display
Communication outreach (print, radio, email, etc.)
Video

Other

4. General description of the engagement / awareness campaign:

Over the 8 weeks of competition, UW Recycling, in partnership with EcoReps, strove to put on
engaging campus-wide events that focused on different aspects of waste minimization and sustainability.
Student service-learners, working with EcoReps, paired-up and created week-long events to lead. Things
kicked-off with several days of tabling in front of the Husky Union Building, asking students to play the
"Wheel of Waste" game where they must answer recycling trivia to win a prize. Students also played
waste-sorting games, where they were given several items and asked to place them in either recycling,
compost, or landfill categories. Two students represented RecycleMania at the Husky Women's
Gymnastics "green meet," promoting the reduction of overall waste at Husky sporting events. During


mailto:recycle@uw.edu

week 4, a pair of service-learners chose to advertise the ways that electronic waste can be recycled on
campus, by designing and hanging posters in residence halls highlighting e. media bin locations. To
celebrate the finale of RecycleMania, a farmers’ market, organized by two first year students, was held at
Red Square, in front of the iconic Suzzallo Library. There were 9 vendors in attendance,

encouraging students to act sustainably by supporting local farms and businesses.

5. Planning steps & timeline to implement:

PRE-EVENT PREPARATIONS:

- Meetings between UW Recycling and EcoReps began late November 2016
- Division of roles between the two groups discussed late December

January 1-7:
- Meeting with EcoReps at UW Recycling office: touch-base, finalize division of roles

January 8-14:

- Meeting with EcoReps: Overview of RecycleMania, press release finalized, first week event planned,
service learners discuss possible event ideas

January 15-21:

- Meeting with EcoReps: Finalize brainstorming, begin delegating tasks and making requests
(Signage, tabling forms, contacting athletics department green team etc.)
- Watch Webinar, Tips & Case Studies

January 22-28

- Meeting with EcoReps: Delegate tasks
- Create weekly schedule of events
- Finalize budget

January/Early February 29-4:

- Meeting with EcoReps: Finalize requests, Prepare for Kick-off on Sunday, January 5%

EVENT

Week 1 Feb 5-11:

- Tabling at the Husky Union Building with “Wheel of Waste" recycling game and prizes



Week 2 Feb 12-18:

- Waste Sort Game at the Husky Union Building
Week 3 Feb 19-25:

- Women's Gymnastics “green meet” planning, March 11th
“zero-waste” game, tabling out front of the game, or manning the bins to show people how to sort
their waste

- Paperwork to host farmer’s market on Red Square finalized and approved

Week 4 Feb 26-Mar 4:

- E. media week
- Make posters to direct people to e. media bins nearby
- Posters made and distributed on social media to advertise upcoming farmers’ market

Week 5 Mar 5-11:

- Farmer's Market on Red Square with 9 confirmed vendors
- Wrap-up with EcoReps and service learners before final's week
- Women's Gymnastics “green meet” March 11th

Week 6 Mar 12-18 - Final's Week:

- Tabling in front of the HUB
- Wrap-up with EcoReps

Week 7 Mar 19-25 -Spring Break

Week 8 Mar 26-Apr 1 -First week of Spring Quarter

6. Resources and stakeholders involved

- Supplies for tabling (games, table cloth etc.) were provided by UW Recycling and no new supplies
were needed for this year's event.

- The campus student organization, EcoReps, planned outreach events with the help of UW
Recycling’s Student Waste Diversion Coordinator. EcoReps also provided pens made out of
bamboo, and water bottles made out of recycled glass to be given as prizes. Student service-
learners created and implemented ideas for weekly activities under EcoReps’ guidance.

- UW Recycling’s Interim Program Support Supervisor managed and input weekly waste data, and
UW Recycling’s communications manager shared information through social media about



upcoming events. Details on events were also shared with UW Sustainability who wrote blog posts,
and kept a calendar noting future events.

- Details about the farmers’ market were posted on the School of Environmental and Forest
Science’s blog as well.

7. How was this effort new or different from similar campaigns at others schools?

RecycleMania 2017 on the UW campus was a unique event because it was hosted in cooperation
between two distinct groups, UW Recycling and EcoReps, and required extra effort to ensure that
communication between groups was maintained. Also, the outreach portion was conducted entirely by
students who were not permanently affiliated with either group—they worked with the campaign as part
of a class, but their passion to make the event a success extended beyond their service-learning
requirements.

Also, the farmers’ market was a new event for RecycleMania at UW, and it was most effective at
drawing student interest. The market is a different take on waste diversion and has the potential to
illustrate what happens when we support compost. It highlights the benefits of making choices with the
environment in mind, and closes the loop between waste diversion and benefits to society.

8. Describe the Results of the Initiative
a. General results of the initiative

- Tabling events attracted attention of campus community
- Students were able to have their waste sorting questions answered
- Farmers’ market was a big success and drew students’ attention all across campus

b. Specific measurable impact figures

- 0.40% increase in campus recycling rate over the 8 weeks of competition
- The 786 metric tons of CO2 that UW kept out of the landfill is equivalent to the total amount
of energy consumption of 68 households, or removing 154 cars off the road.

9. What would you do differently in the future?

Next year, if we get the chance to renew this cooperation between EcoReps and UW Recycling, we
hope to begin planning earlier, and require student service-learners to submit detailed outlines of their
planned events in writing for guidance and approval by both UW Recycling and EcoReps. Also, we hope to
advertise RecycleMania earlier and through more campus news outlets. It would be beneficial to reach out




to the campus newspaper, and different college blogs, specifically blogs for environmental programs,
across the University.

Lastly, growing our connection between waste reduction and choosing locally sourced, organic
foods through the farmers’ market would be a way to educate a large portion of the student population
about the importance of compost. We can use local produce as an example of the importance of compost
and how choosing to support local farms can reduce waste.

10. What advice would give to another college that wanted to do a similar project?

It is important to organize early—especially when working with multiple groups that have diverse
goals. Also, it was impressive to see what creative ideas the student service-learners came up with; each
had very unique ideas for events, different from events we have put on in past years. It worked well to let
students lead the brainstorming of campaign ideas.

11. Photos, Screen Shots, Graphics




EVENTS

WASTE DIVERSION COMPETITION
FEERUARY 5 through APRIL 1

Eoeyd Kickoff Week!

6_11 Games & Popcorn at the HUB

February| Game & prizes
12—18 Compete in a waste sort game at the HUB!

=0tV Tabling at gymnastics meet

19—25 Meet EcoReps at the UW women’s gymnastics meet and learn more about eco-living!

Feb 26-| eMedia drive

Marﬂh 4 Confused about what to do with batteries and small electronics on campus? Stop by the
EcoReps table at the HUB.

FI8N Farmer’s market

5_1 1 Go green by supporting local produce vendors.

March | Scavenger hunt

12—1 8 Participate in this campus-wide event!

EWis Wrap-up
lF‘pril 1 Look for event results in April!

=] t in :
Stay updated by liking us on Facebook! “‘ eco @ Eﬂ?e-]ps;:uuhgfnemlm
https:/iwww.facehook.com/UWRecycling # reps hittps:Ngresn.ww edulecoreps
wwa uwrecycling.com

2017 RecycleMania Events poster



Stadium Waste
Diversion Goal:

Students volunteering at the Husky Women'’s Green Gymnastics Meet



Students checking out the farmers’ market on Red Square, despite the rain!



ECO REPS PRESENTS
UNIVERSITY OF WASHINGTON

MARCH 9TH, 11AM-2PM
RED SQUARE

‘2’?&{@ green.uw.edu/ecoreps

Farmers’ market poster



Student service-learner tabling and hosting the “Wheel of Waste” game in front of the HUB
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Student service-learners and EcoReps members tabling, playing the waste sort game, and explaining how to use the UW
Recycling sorting guide



RecycleMania week six: nearing the end

By UW Sustainability | Apr 3, 2017

The two-month RecycleMania competition finished with the end of March, but the numbers

are still being tallied. So far, the results are in through the first six weeks of the competition,
and the University of Washington is holding a big lead among all Pac-12 schools. The Seattle
campus is pacing the conference, but UW Bothell has been doing even better in terms of
overall recycling rate.

RecycleMania is a friendly tournament where national college campuses compete to see which
can reduce, reuse and recycle the most on-campus waste. The competition ran from February
1 through April 1 - you can follow the numbers with the full scoreboard on the RecycleMania

page.

An example of a weekly UW Sustainability Blog post highlighting RecycleMania



7> UW Recycling
B March21-@

Check out University of Washington's week 5 RecycleMania results, along
with some exciting stats:

-With our recycling rate at 55%. we have recycled 4.14 Ibs. of material per
person on campus, for a total of nearly 500,000 Ibs. of material recycled!

-Through recycling this material, we have prevented 396 metric tons of
CO2 from entering the atmosphere—the same as the energy consumption
of 34 households or taking 78 cars off the road! #sustainableUW

Recyclemania PAC - 12 Week 5 Results
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An example of a UW Recycling Facebook post highlighting RecycleMania



