
We Recycle. Stanford Wins! 



STANFORD UNIVERSITY 

Core Value – Innovation in research and action  

Population:  

• 18,498 students; 2,551 faculty; 9,519 staff 

Carbon Reduction Goals:  

• 20% below 1990 levels by 2020 

• 50% below 1990 levels by 2050 

Carbon Footprint Baseline:  

• 179,914 tons (2007) 

Building Profile: 

• 187 over 20,000 sq-ft 

Density:  

• 1987 sq-ft/acre ** 

 

60% of Stanford’s 8,180 acres remains undeveloped oak woodland 
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Participation Campaigns to Influence Culture   



Campaign Design  

 Review Prior Performance and Set New Goal 

 Determine Messaging and Endorsement   

 Design & Budget for Incentives  

 Create Promotional Materials  

 Create Campaign Website 

 Launch Webinar 

 Launch Campaign 

 Monitor, Report & Celebrate    



Review Performance, Set Goal 

This will be 

the 5th year 

that Stanford 

participates in 

RecycleMania! 

Our goal is to 

improve our 

standings in 

all eight 

categories 

compared to 

our 2010 

performance. 

Category 2007 2008 2009 2010 

Grand Champion  
(diversion rate) 

21 of 77 28 of 88 89 of 206 112 of 267 

Per Capita  
(tons recycled/person) 

14 of 175 7 of 180 16 of 293 21 of 346 

Waste Minimization  
(tons landfilled/person) 

61 of 66 90 of 95 147 of 148 191 of 199 

Gorilla  
(total tons recycled) 

2 of 178 1 of 178 3 of 293 3 of 346 

Paper 
(tons recycled) 

3 of 111 5 of 163 9 of 204 11 of 223 

Cardboard  
(tons recycled) 

9 of 104 8 of 160 17 of 204 20 of 231 

Bottles & Cans 
(tons recycled) 

18 of 112 10 of 161 26 of 210 23 of 223 

Food Service 

Organics 
(tons recycled) 

13 of 30 8 of 45 6 of 86 10 of 127 



Determine Messaging -

RecycleMania is an Opportunity 

 30+ years of recycling 
on campus (started as 
a student-led project) 

 Current diversion rate 
of 65% on campus 

 Since 1998, landfill 
tonnage has 
decreased from 
14,000 tons/year to 
8,200 tons/year 

 

History of Recycling at Stanford Stanford’s 2009 Waste Profile 



Stanford’s Trash Composition 

Can be 

recycled! 

Can be 

composted! 



RecycleMania is an Opportunity 

Stanford 

Can Do 

Better! 

 More than 20 campus waste 

audits (pictured above) reveal 

that more than 50% of the 

“trash” on campus is 

comprised of bottles, cans, 

paper, and organics—all items 

that can be recycled!! 

The Costs 

of NOT 

Recycling 

Stanford pays twice when 

recyclables are put in the 

trash:  

Stanford pays the landfill to 

take this non-trash 

Stanford cannot collect the 

salvage revenue from the 

recyclables  



Design and Budget For Incentives  

 Determine budget for promotion and 

incentives  

 Design incentives for audience 

 A weekly raffle recognized individual efforts 

of community members who did not put any 

recyclable items into the trash during the prior 

week 

   



Create Promotional Materials  

 Stanford Report Ads 

 Bus Ads  

 Website  

 Webinar 

 Personal outreach   



Launch Website & Webinar   



Launch Campaign  



Monitor, Report & Celebrate   

 Keeping track of the pledge counts 

 Sending reminders  

 Assessing participation 

 Maintaining report  



Stanford Contacts  

Office of Sustainability  

 Fahmida Ahmed at fahmida@stanford.edu. 

Stanford’s recycling program  

 Julie Muir with PSSI at juliem@pssi.stanford.edu. 

 

Thank You! 

mailto:juliem@pssi.stanford.edu

