We Recycle. Stanford Winsl!



STANFORD UNIVERSITY

0 8 o Population:
N | « 18,498 students; 2,551 faculty; 9,519 staff
' Carbon Reduction Goals:
» 20% below 1990 levels by 2020
* 50% below 1990 levels by 2050
Carbon Footprint Baseline:
» 179,914 tons (2007)
Building Profile:
» 187 over 20,000 sq-ft
Density:
» 1987 sq-ft/acre **

60% of Stanford’s 8,180 acres remains undeveloped oak woodland

Core Value — Innovation in research and action



Collaborative Governance

Gives advice and support, informs process

Office of Sustainability

(strategic planning and connection)

Working Teams Sustainability and Energy Management _
(since 2008) — Building , Grounds and Maintenance Work_lng Group
area specific work and (since 2006)
analysis In

Land, Buildings & Real Estate

Present work, ask support



Institutional Practice of Sustainability

Infrastructure
& Systems

ENERGY
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EVALUATION
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Participation Campaigns to Influence Culture

Annual Campaign Calendar

pr Y

Month Feb Mar Apr May Jun Jul Sept Oct Oct MNov Dec Jan
Topic Recyclemania Water Wise Smart Buys Survey Says Building Level Winter Closure
Message We Recycle. Stanford Wins  Tell Your Water Tale One Less. Save More. Sustainability Survey  Caretakers Go Green Turn Off For Break

department level
Audience individuals individuals staff and faculty individuals sustainability through building managers

building managers




Campaign Design
I
O Review Prior Performance and Set New Goal
0 Determine Messaging and Endorsement
0 Design & Budget for Incentives
0 Create Promotional Materials
0 Create Campaign Website
O Launch Webinar
O Launch Campaign

O Monitor, Report & Celebrate



Review Performance, Set Goadl
N

catogory | 2007 | 2008 | 2009 | 7010

This will be
the 5" year Srqnd Ch°;”"°'°" 21 of 77 28 of 88 89 of 206 112 of 267
iversion rate
that Stanford
participates in fencdplic 14 of 175 70180  160f293 21 of 346
R leManial (tons recycled /person)
ecycleManial
Our goal is to Waste Minimization 61 of 66 90of 95 147 0f 148 191 of 199
) (tons landfilled /person)
improve our
Gorilla
. . 2 of 178 1 of 178 3 of 293 3 of 346
standings in (total tons recycled)
all eight Paper
. 3of 111 5 of 163 9 of 204 11 of 223
categories (tons recycled)
compared to
Cardboard 9 of 104 8 of 160 17 of 204 20 of 231
our 2010 (tons recycled)
performance.
Bottles & Cans 18 of 112 10 of 161 260f 210 23 of 223

(tons recycled)

Food Service
Orgomics 13 of 30 8 of 45 6 of 86 10 of 127

(tons recycled)




Determine Messaging -

RecycleMania is an Opportunit
S T e

0 30+ years of recycling
on campus (started as
a student-led project)

0 Current diversion rate
of 65% on campus

O Since 1998, landfill
tonnage has
decreased from

14,000 tons/year to
8,200 tons/year




Stanford’s Trash Composition
N

Can be
recycled!

Toilet Paper
Rolls
1%

as of 3/6/10

Can be

composted!



RecycleMania is an Opportunity

More than 20 campus waste
audits (pictured above) reveal

that more than 50% of the
“trash’ on campus is

Stanford
Can Do
Better!

comprised of bottles, cans,
paper, and organics—all items
that can be recycled!

Stanford pays twice when
recyclables are put in the
trash:

The Costs

of NOT
Recycling

-Stanford pays the landfill to
take this non-trash

Stanford cannot collect the
salvage revenue from the
recyclables




Design and Budget For Incentives

O Determine budget for promotion and
incentives

O Design incentives for audience

O A weekly raffle recognized individual efforts
of community members who did not put any
recyclable items into the trash during the prior
week

I pledge that during this week of the RecycleMania

competition, I have not thrown any recyclable

items into the trasbh.




Create Promotional Materials

O Stanford Report Ads
O Bus Ads

O Website

0 Webinar

m

Personal outreach




CAMPAIGNS

3T

dinal Buildings
2011 marked Stanford's fifth consecutive year of participation in RecycleMania, a friendly
national competition and benchmarking tool for higher education recycling programs
that promote waste reduction activities on campus. Administered jointly by Peninsula

S ary Services, Inc. (PSSI), gs & Grounds Mair e, and the Department of
Sustainability and Energy Management, Stanford reported recycling and trash tonnage
over an 8-week period from February 6th to April 4th, 2011. RecycleMania tracked and
published weekly rankings of all participating colleges and universities across eight
categories.

S ar es Inc (PSS

WE RECYCLE. STANFORD WINS!

STANFORD'S RECYCLEMANIA PERFORMANCE 2007 - 2011

Stanford’'s Recycl ts have been consistently strong, and 2011 proved no
different. The table below provides a snapshot of Stanford's performance in four of the
most fiercely competitive categories.

|__Descriptin | 2007 | 2008 | 2009 ] 200 | zom

st ll 20178 10178 30f293  30f346  20f363
recycled)

Grand Champion

112 of 267 116 of 288
(divi n rate)

210f 77 28 of 88 89 of 206

ita (tons

recycledfakman) 210f 346

140f 175 7 of 180 16 of 293 16 of 363

Waste
Minimization 61 of 66 90 of 95
(tons/person)

1470f 148 1910f199 176 of 180

In addition to the national standings shown above, Stanford achieved the following in
the 2011 competition—conaratulations and thank vou to all padicinants:

Launch Website & Webinar

RESOURCES
From 2/6 through 4/4, show your committment to

RecycleMania. Con enter the weel
raffie!

Watch the 20-minute RecycleMania webinar, or simply view
the pre tion file.

Please email questions regarding the Recyclemania
campaign to the Office of Sustainability at

finalgr edu.

bec

Questions regarding Stanford's recycling program can be sent
directly to Julie Muir with PSSI at juliem@pssi stanford edu.

RESULTS
Congratulations to the 2011 Raffle Winners!



Launch Campaign

STANFORD

All

Faor the fifth consecutive year, Stanford has joined RecydeManiz, 2 national competition where colleg
and university recycling programs promote waste reduction activities on campus. Over an B-week pa

from February 6% to April 4%, 2011, participants report racycling and trash tonnagasand are ranked i
sight categories.

AWINNING TRADITION

Stanford isproud to have 2 long tradition of performing at the top ofthe RecycleMania competition.
RecycleManiz also 2llows Stanford the opportunity todouble check its efforts and make sure the
university is parforming at its best.

A CASE FOR STANFORD

According to waste suditsdone over the |ast two years, over 20% of what Stanford sends to the land
each day isactually recyclable! During RecycleManiz individuals can help Stanford work to improvet
statistic by putting 2ll recyclzbles into the zpproprizte recycling bin. When recyclzble items zre put i
the trash, Stanford loses money. The universitymust pay to landfill these items and misses the
opportunity to collectsalvage revenue! Lastly, Stanford can strive to prevent waste in the first place
Stanford doesn’t create waste, then the solid waste billis reduced!

THIS YEAR'S GOALS

This year's goal is to improve Stanford’s standing in 2ll the categories, and improve by 5% in each. Tol
helpincrease participation, the Office of Sustainzbility is partnering with PSSl and Buildings & Groun
Maintenance to infuse the existing program with a focuson education and recognition with the
campaign —"We Recycle. Stanford Wins.” Together we can achieve the goal of improving Stanford's
performance in all eight competition categories!




Monitor, Report & Celebrate
N

O Keeping track of the pledge counts el

From 2/6 through 4/4, show your committment to
RecycleMania. Complete your pledge and enter the weekly

O Sending reminders -

Watch the 20-minute RecyclelMania webinar, or simply view
the presentation file.

I:I AsseSSi ng pa riiCi pqii o n Please email questions regarding the Recyclemania

campaign to the Office of Sustainability at
becardinalgreen@stanford.edu.

O Maintaining report

Questions regarding Stanford's recycling program can be sent
directly to Julie Muir with PS35I at juliem@pssi.stanford.edu.

RESULTS
Congratulations to the 2011 Raffle Winners!

Olivia, Reuben, Melissa, Rebecca, Sara, Jennifer, Steven,
Georgia, Anne, Natasha, Josie, Kim, Jen, Anne, Amy, Yaena,
Stefani, & Ray

Stanford's 2011 National Standings - FINAL
B Grand Champion - 116th

B Per Capita Classic - 16th
B Waste Minimization - 176th
B Gorilla Prize - 2nd

B Paper-11th

® Cardboard - 12th

B Bottles & Cans - 16th

B Fpod Semnvice Organics - 17th

Stanford’s 2007 — 2010 RecycleMania Results




Thank Youl

Stanford Contacts

Office of Sustainability
Fahmida Ahmed at fahmida@stanford.edu.

Stanford’s recycling program

Julie Muir with PSSI at juliem@pssi.stanford.edu.



mailto:juliem@pssi.stanford.edu

